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11:45-12:15

12:15-12:45

13:30 - 14:00
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14:30 - 15:00
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15:15-16:30
16:30 - 17:00
17:00-17:15

20:00 -

European Data Portal

Cyprus Academy of Public Administrafion, Klimentos 17-19, Nicosia 1061 Cyprus

Coffee & ‘Check-In’

Welcome Note
Agenda & Tour de table — Parficipants’ infroduction & expectations

Open Data Strategy and Governance - Concepts and European best practices
Presentation by Cosmina Radu, European Data Portal

The Data Strategy of the European Commission
Presentation by Simon Steuer, Publications Office of the EU Institutions

Open Data Strategy and HVDs Approach in Cyprus
Presentation by Dimitris Michail and Mantalena Tsoukka

Open Data Strategy and HVDs Approach in Finland
Presentation by Anssi Ahlberg

Open Data Strategy and HVDs Approach in the Netherlands
Presentation by Marcel Hopman

The Data Strategy and HVDs Approach in Poland
Presentation by Agata Miazga

Open Data Strategy and HVDs Approach in Latvia
Presentation by Gerda Peterson

Group work / Tandem working sessions on developing a Data Strategy and Governance

Plenum discussion of group work results
Wrap-up and conclusions Day 1

Dinner (Restaurant Zannetos, traditional Cypriot cuisine))



Workshop Day 2

09:00 - Coffee and ‘Check-In’
09:15-09:30 Introduction to Day 2 and Summary of Day 1 (HDVs approaches in the MS)
Presentation by Cosmina Radu, European Data Portal
09:30 - 10:00 HVDs - The European Commission perspective and EU level impulses
Presentation by Daniele Rizzi, DG Connect — European Commission
10:00 - 10:15 ‘The HVDs Playbook’ — The Dutch proposal for first steps
Presentation by Marcel Hopman, the Netherlands
10:15 - 10:45 Discussion of the proposal
Group activity and plenum discussion
------ [=====- semmmmmmeeneeeeeooo- CoOffee Break -------=---mmmmmmmemoo e
11:00 = 12:00 Categories and a first list of HVDs
Group activity
12:00 - 13:00 A common list of HVDs (Low Hanging Fruits and High-Potential Data)
Plenum discussion of group work results
------ [mmnn- m===m=mmmmeme-o------ lunch Break --------mmmmme e
14:00 - 14:30 Setting up the governance around HVDs
Impulse keynote by Cosmina Radu, European Data Portal
Group activity and plenum discussion of results
14:30 - 15:15 Challenges at Member State level & potential solutions
Group activity and plenum discussion of results
------ [=====- smmemmeeeeeceeeeeeeaas Coffee Break -------mmmmmmemeeeeeecceeeeees
15:30 = 15:50 ‘Taking the topic back home’ / ‘My To-Do List’
Individual reflection exercise based on the GROW-Framework
15:50 - 16:00 Wrap-up and Conclusions Day 2

The workshop will combine traditional presentation formats with interactive group activity sessions.
The following workshop methods will be used: World Café, Brain-Writing Pool, Active Listening, Brain-
Walking, Pairing and Comparing, GROW-Method, Energisers.



